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CONSTITUTION OF THE PAULSHOF RESIDENTS AND RATEPAYERS ASSOCIATION
Revised 1 March 2017

DEFINITIONS AND INTERPRETATION

1.1 In this constitution, unless the context shall indicate any contrary meaning, the following words and
phrases shall have the following meanings assigned to them.

1.1.1 THE ASSOCIATION shall mean the Paulshof Residents and Ratepayers Association,
abbreviated to PRRA.

1.1.2 THE AREA shall mean the area comprising the Township of Paulshof, its extensions and
Kildrummy (Paulshof).

1.1.3 COMMITTEE shall mean the Executive Committee of the ASSOCIATION, elected from time to
time at Annual General Meetings of the ASSOCIATION.

1.1.4 MEMBER shall mean a person qualified to be a member of the ASSOCIATION and in good
standing, having paid his annual subscription in accordance with the further provisions of this
constitution.

1.1.5 AREA COMMITTEES means committees formed by residents of areas within the greater
Paulshof.

1.2 Unless the context shall indicate any contrary meaning, any reference to the male gender shall be
deemed to include any other gender, reference to a natural person be deemed to include a reference
to a juristic person and vice versa, and reference to the singular shall be deemed to include the plural
and vice versa.

AIMS, OBJECTIVES AND POWERS

2.1 The aim of the ASSOCIATION is to improve the lives and wellbeing of the residents of Paulshof, the
Garden Village of the North.

2.2 The ASSOCIATION shall be a non-political Association. Its main objectives shall be to:
2.2.1 Promote and safeguard the interest of all householders and residents in THE AREA.

2.2.2 Determine, by free discussion and deliberation, the views of the majority of the residents of
THE AREA.

2.2.3 Promote and safeguard the integrity of the environment in THE AREA.
2.3 The ASSOCIATION’s secondary objectives will be to:

2.3.1 Cooperate with similar non-political associations of residents in other suburbs of Sandton and
in other cities in Gauteng.

lof7



PAULSHOF RESIDENTS AND RATEPAYERS ASSOCIATION CONSTITUTION 3
Revised 1 March 2017 §

2.4

2.3.2 Cooperate, consult and collaborate with THE AREA’s Representative on the Johannesburg
Metro Town Council (or any other body which may in future be substituted for the
Johannesburg Metro Town Council) and to ensure that the voice of public opinion is heard and
given due consideration in the management of the town (or any other area combined with the
town).

The ASSOCIATION shall:
2.4.1 Existin its own right, separately from its members.
2.4.2 Continue to exist even when its membership changes and there are different office bearers.

2.4.3 Be able to acquire and own property and other possessions, both movable and immovable, as
may be required to achieve its aims and objectives.

2.4.4 Be entitled to sue or be sued in any court having the appropriate jurisdiction.

2.4.5 The ASSOCIATION shall further be entitled to institute proceedings in any competent Court for
the purpose of promoting and safeguarding the interests of all residents in THE AREA.

2.4.6 Notwithstanding the provisions of Clause 2.4.5 above, the ASSOCIATION shall not institute
any legal proceedings unless the same have been ratified by a Special Meeting of the
ASSOCIATION and subject to the members of the ASSOCIATION paying such contributions
towards the costs of such proceedings as may be determined at such Special Meetings.

3. INCOME AND PROPERTY

3.1

3.2

3.3

3.4

3.5

3.6

The income of the ASSOCIATION shall accrue in the following ways:

3.1.1 Annual membership fees.

3.1.2 Income derived from events hosted by the ASSOCIATION.

3.1.3 Gifts, grants, donations, sponsorships and legacies.

3.1.4 Investment income.

3.1.5 Any other means aligned to the aims and objectives of the ASSOCIATION.
The ASSOCIATION will keep a record of everything it owns.

The ASSOCIATION may not give any of its money or property to its members or office bearers. The
only time it can do this is when it pays for work that a member or office bearer has done for the
ASSOCIATION. The payment must be a reasonable amount for the work that has been done.

A MEMBER of the ASSOCIATION can only be reimbursed by the ASSOCIATION for expenses that
she or he has paid for or on behalf of the ASSOCIATION.

MEMBERS or office bearers of the ASSOCIATION do not have rights over the property of the
ASSOCIATION.

The ASSOCIATION can accommodate requests for funding assistance from AREA COMMITTEES,
providing the request is approved by the COMMITTEE.
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MEMBERSHIP

4.1

4.2

4.3

4.4

4.5

Any person and/or ratepayer residing and/or owning property and/or conducting business in THE
AREA and having attained the age of majority shall be entitled upon application in the form prescribed
by the COMMITTEE to become a member of the ASSOCIATION. A company or juristic person
conducting business, or owning property in THE AREA, shall be entitled to nominate a representative
to act in its place and on its behalf.

The annual subscription of a member, payable annually in advance shall be determined by the
COMMITTEE, from time to time and shall be in respect of an annual period commencing on
1% January of one year and concluding on 31* December of the same year. At the discretion of the
COMMITTEE, membership shall be forfeited if the annual subscription is unpaid by the date of the
Annual General Meeting.

The liability of MEMBERS is limited to the amount (if any) of subscription in arrears. No MEMBER,
whether of the COMMITTEE or otherwise, shall have the right to incur any unauthorised expenditure
whatsoever on behalf of the ASSOCIATION.

The Secretary or Treasurer of the ASSOCIATION shall keep a register of MEMBERS and such
register shall reflect:

4.4.1 The name of each member;

4.4.2 The Postal and Residential addresses of each member;

4.4.3 The date on which such MEMBER became a MEMBER,;

4.4.4 The date on which each MEMBER ceased to be a MEMBER,;
4.4.5 Whether or not each member has paid his Annual Subscription.

MEMBERS’ contributions will be split between the PRRA and AREA COMMITTEES on a reasonable
basis, as decided by the COMMITTEE. Proceeds from events arranged by the PRRA will accrue
exclusively to the PRRA account, unless the COMMITTEE decides otherwise.

EXECUTIVE COMMITTEE

51

5.2

5.3

5.4

55

There shall be elected at the Annual General Meeting of the ASSOCIATION an Executive Committee
of not less than six members, who must be paid-up MEMBERS of the ASSOCIATION. The
COMMITTEE must co-opt MEMBERS to fill any vacancies within six weeks after the Annual General
Meeting.

The COMMITTEE shall have the general power to promote the objects of the ASSOCIATION and
shall have power to co-opt further MEMBERS who shall have full voting rights on the COMMITTEE.
This includes the power to buy, hire or exchange any property that it needs to achieve the objectives
of the ASSOCIATION.

No Town Councillor or similar person representing THE AREA shall be eligible for membership of the
COMMITTEE.

A Ward Committee member representing THE AREA shall be eligible for membership of the
COMMITTEE. Such membership is conditional upon disclosure by such person and approval by a
majority of members attending the AGM.

At each Annual General Meeting of the ASSOCIATION, the members of the COMMITTEE shall retire,
but shall be eligible for re-election.
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5.6 The officers of the COMMITTEE shall be the Chairman, Vice Chairman, Secretary and Treasurer of
the ASSOCIATION who shall be elected by the COMMITTEE at its first meeting after the Annual
General Meeting. Additional members may include a security representative, environmental
representative, area representatives or any other functions as the COMMITTEE deems fit.

5.7 The COMMITTEE may appoint subcommittees from time to time, and may delegate to such
subcommittees authority to perform such duties as it may think fit. On each subcommittee there shall
be at least one member of the COMMITTEE, who shall be the Chairman of the subcommittee and
who shall preside at its meetings.

5.8 Subcommittees must report back to the COMMITTEE on its activities on a regular basis, as agreed
by the COMMITTEE.

5.9 No letter, email or public statement representing the ASSOCIATION may be issued without the prior
approval of at least three COMMITTEE office bearers, unless otherwise agreed by the COMMITTEE.

MEETINGS OF THE EXECUTIVE COMMITTEE

6.1 The Chairman of the COMMITTEE, or, in his absence, the Vice Chairman, shall preside over the
meetings of the ASSOCIATION and of the COMMITTEE.

6.2 In the event of an equality of votes, the Chairman, or in his absence the Vice Chairman, shall at
meetings of the COMMITTEE have a casting vote, in addition to a deliberative vote.

6.3 Generally, ASSOCIATION business may be conducted via email. Ordinary meetings of the
COMMITTEE shall only be held when deemed necessary. Likewise, special subcommittee meetings
may be held from time to time to discuss specific matters where it is believed that a meeting will prove
more productive than communicating via email.

6.4 The COMMITTEE shall convene at least ten ordinary meetings per year.

6.5 Special meetings of the COMMITTEE may be convened by the Chairman, Vice Chairman, Secretary
or Treasurer, as may be deemed necessary. Unless the COMMITTEE shall waive this requirement, at
least seven calendar days’ notice of such special meeting shall be given to members of the
COMMITTEE.

6.6 Minutes shall be kept of the proceedings at all meetings of the COMMITTEE, and copies of all such
minutes shall be circulated to all COMMITTEE members within a reasonable amount of time,
generally no more than two weeks after a meeting. A record of decisions shall also be maintained

6.7 Any resolution of the COMMITTEE signed by the members of the COMMITTEE shall be as valid and
effectual as if passed at a duly constituted meeting of the COMMITTEE.

6.8 The quorum of the COMMITTEE shall be a majority (half of the members plus one). If no quorum is
present at a meeting, the meeting shall stand adjourned to a date not less than seven calendar days
after the date of such adjourned meeting, of which notice shall be given to the absent members of the
COMMITTEE.

6.9 A member of the COMMITTEE shall be deemed to have relinquished membership of the
COMMITTEE by failure to attend three consecutive ordinary meetings without apology, except if
given leave of absence by the Chairman or Vice Chairman.

6.10 The minimum time to give notice of absence for any COMMITTEE meeting is twenty-four hours.
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6.11 The COMMITTEE shall, in the event of any casual vacancy arising in the COMMITTEE, be entitled to
co-opt a MEMBER to fill such vacancy. Such co-opted member shall hold office until the date of the
next Annual General Meeting.

GENERAL MEETINGS OF THE ASSOCIATION
Annual General Meetings

7.1 The ASSOCIATION shall meet not later than the 28" day of February of each year, or as soon as
possible thereafter, provided that the Annual General Meeting shall take place at intervals of not more
than fourteen months from one Annual General Meeting to the next.

7.2 The business to be transacted at the Annual General Meeting shall be to:
7.2.1 Adopt the minutes of the previous Annual General Meeting.

7.2.2 Adopt the minutes of any Special General Meetings which may have been held since the
previous Annual General Meeting and to deal with matters arising therefrom.

7.2.3 Receive the report of the Chairman and the COMMITTEE members, such as portfolio and area
reports.

7.2.4 Receive and consider the Financial Statements for the preceding financial year.

7.2.5 Elect the COMMITTEE for the ensuing year. Members of the outgoing COMMITTEE, provided
they are available for re-election, are considered automatically nominated.

7.2.6 Consider Notices of Motion, which shall have been submitted in writing and signed respectively
by the proposer and seconder thereof, and which shall have been handed in to the Secretary of
the COMMITTEE not less than seven calendar days prior to the date of the meeting.

7.2.7 Deal with any other business of a general nature.

7.3 Not less than twenty-one calendar days’ notice of the Annual General Meeting shall be given to
members through acceptable means (including email and social media), such notice to include the
Agenda.

7.4 Minutes of the Annual General Meeting should be completed and circulated to MEMBERS within an
acceptable period of time, generally no more than one month after the Annual General Meeting.

Special General Meetings

7.5 At the instruction of the COMMITTEE, or upon a written request by at least twenty MEMBERS, the
secretary of the Association shall convene a Special Meeting of the Association. Not less than twenty-
one calendar day’s notice of such meeting shall be given to MEMBERS through acceptable means
(including email and social media), such notice to include a statement of the purpose of such
Meeting.

Quorum

7.6 A quorum of an Annual General Meeting or Special Meeting shall be not less than thirty of the
MEMBERS qualified to vote in terms of Clause 4.2.

7.7 If no quorum is present at the Meeting within half an hour after the time for which the Meeting was
called, that Meeting shall stand adjourned to a date, time and place to be determined by a chairman
of the COMMITTEE, being a date not more than seven calendar days after such adjournment and of
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which adjournment notice shall be given to members by acceptable means (including email and
social media).

7.8 Those MEMBERS presented at the adjourned Meeting shall be deemed to be a quorum, and shall
proceed with the business for which the original Meeting was called.

Voting

7.9 Only members who have paid the current annual subscription determined in terms of Clause 4.2 shall
be entitled to vote at Meetings.

7.10 Voting will be on the basis of one vote per household.

7.11 Voting shall be on a show of hands, unless the Chairman of the meeting should rule that a poll shall
take place, or a majority of members, voting on a show of hands, shall demand a poll.

7.12 Should there be an equality of votes, the Chairman of the Meeting shall have a casting vote, in
addition to a deliberative vote, both on a show of hands and on a poll.

FINANCE

8.1 A Treasurer shall be appointed at the Annual General Meeting. His duty is to maintain responsibility
for the finances of the ASSOCIATION.

8.2 The Treasurer shall control the day-to-day finances of the ASSOCIATION and keep proper financial
records.

8.3 All funds of the ASSOCIATION shall be deposited in an account with a Registered Deposit Receiver
convenient to the Treasurer then in office and approved by the COMMITTEE.

8.4 All accounts for payment shall be approved and passed for payment by three officers or members of
the COMMITTEE.

CHANGES TO THE CONSTITUTION

9.1 This constitution may only be amended by a resolution approved by a two-thirds majority of
MEMBERS attending an Annual General Meeting or Special Meeting called for that purpose.

9.2 Any proposed amendment of the constitution shall be in writing, and delivered to the Secretary of the
COMMITTEE at least fourteen calendar days prior to the meeting at which it is intended to be
discussed, and it shall be circulated to members by acceptable means (including email and social
media) at least fourteen calendar days before the meeting, together with the notice convening the
meeting.

DISSOLUTION

10.1 Upon a resolution carried by the vote of two-thirds of the MEMBERS entitled to vote, attending the
Annual General Meeting or Special Meeting called for that purpose, the ASSOCIATION shall be
dissolved and its assets disposed of in such manner as the majority at such Annual General or
Special Meeting may decide.

10.2 The assets may be donated to another non-profit organisation with similar objectives.
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Version history

Revision 1: 7 December 2008
Revision 2: 17 April 2012
Revision 3: 1 March 2017

Changes in this revision

The new revision is based on the previous revision, with some new content to clarify matters which were not
explicitly addressed. The content was rearranged, to improve the flow of the document. Cosmetic changes
were made to language and formatting.

1. The following clauses were removed:

a.
b.

Requirement for a resident to pay R50 for a copy of the constitution

Requirement for the signature of three people when withdrawing funds, which is no longer valid

2. The following clauses were amended:

a.

o

o o

g.

5.1 minimum number of committee members reduced from eight to six (paid-up PRRA members),
and co-option period added

5.2 powers of the committee clarified

6.8 committee quorum changed to half plus one (from five)

7.2 business to be conducted at the AGM expanded

7.3, 7.5 and 7.7 means of communication

7.5 notice for special general meeting increased from 14 days to 21 calendar days

7.7 adjournment period reduced from 10 to seven calendar days

3. The following clauses were added:

o 9

© o o

> @ =

1.1.5 area committees

2.1 aim of the PRRA

2.4.1 to 2.4.3 rights of the PRRA

3. income and property, which includes reimbursement and requests for assistance by areas
4.5 split of membership contributions

5.8 feedback from subcommittees

6.4 number of committee meetings

6.6 requirement to keep minutes of committee meetings and a record of decisions
6.10 minimum notice of absence

7.4 minutes of annual general meetings

7.8 quorum at adjourned meeting

7.10 votes will be on the basis of one vote per household (as agreed at the AGM)
8.1 and 8.2 role of the Treasurer

10.2 donation of assets upon dissolution
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